
       EAST HEMPFIELD TOWNSHIP
BOARD OF SUPERVISORS MINUTES

DATE AND TIME: December 6, 2017 7:00 p.m.

ATTENDANCE: Board Members: John D. Bingham
Douglas W. Brubaker
G. Edward LeFevre
H. Scott Russell
W. Scott Wiglesworth

Manager: Robert S. Krimmel
Assistant Manager: Cindy A. Schweitzer

            Director of Planning & Development: Jon E. Beck
Director of Public Works: Perry T. Madonna
Director of Finance: Joseph A. Robinson
Police Chief: Stephen A. Skiles
Attorney: Stacey Brubaker

The Board of Supervisors meeting was called to order at 7:00 p.m. by Chairman Russell,
followed by a moment of silence and the Pledge of Allegiance.

Discussion of Gentry Heights roadway improvements

Chairman Russell recognized East Hempfield Township Board Supervisor and member of the
Board’s Public Works Group G. Edward LeFevre, who will be leading tonight’s discussion.  Mr.
LeFevre opened discussion by noting  that a letter dated November 17, 2017 was mailed inviting
all residents of the Gentry Heights Development to attend the December 6, 2017 Board of
Supervisors meeting and participate in discussion pertaining to roadway/curbing/storm water
improvements.  Mr. LeFevre reviewed the information contained in the letter and provided
photographs of existing and proposed improvements.  He explained it is the recommendation of
the Public Works Group that the sidewalks, curbing and street trees be removed and the roadway
resurfaced after the Water Authority installs a new water main and the Township do a small
amount of stormwater work.  Chairman Russell pointed out that per the Township Sidewalk and
Curb Ordinance and the Second Class Township Code the cost of removing/repairing or
installing curbing/sidewalk and trees is the responsibility of the homeowner.  However given the
scope of the project covering the entire development, the Township will assume the cost and
responsibility of removing the existing curbing along with the paving and stormwater work.
Chairman Russell polled the roughly 50 residents in attendance to see who would be interested in
keeping the sidewalks.  Two residents raised their hand with both citing safety concerns.  The
residents were then invited to share their questions and/or concerns.

 Virginia   Deaner,   Gentry   Drive, asked for clarification between repairing and replacing

sidewalk and who would make the decision.

 Joe   Romberger,   Hansom   Drive, stated he appreciates the Township’s plans to correct the

stormwater issues which happen to be in front of his home. 
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 Marty   Zimmerman,   Gentry   Drive, asked the Township to inspect a storm drain that runs

through his property.

 Russel   Skiles,   Gentry   Drive, asked what would be the determining factor for removing or

replacing sidewalks.

 Brian   Burns,   Gentry   Drive, reported he would like to keep sidewalks for the safety of

children.

 Doug   Rupp,   Meadow   Creek   Drive, questioned the difference in cost between removing

or replacing sidewalk and expressed concern for people on fixed incomes.

 Nate   Bair,   Hansom   Drive, asked for a timeframe for the work to be done and noted his

preference for keeping the sidewalks.

 Javier   Santiago,   Irwin   Avenue, remarked he is sympathetic to the issues others have

raised.

 Neil Brubaker, Irwin Avenue, asked who owned the curbs.

 Don Fletcher, Gentry Drive, asked for information regarding disposal of concrete.

 Charles   Deitz,   East   Petersburg, shared comments and his experiences pertaining to other

communities.

 Marvin   Relch,   Associate   Pastor,   Grace   Baptist   Church,   Marietta   Avenue, was gathering

information pertaining to the process and how it will impact the Church.

Chairman Russell explained the rigid standards set by ADA and the Township Sidewalk
Ordinance and noted the Township can provide information pertaining to agencies in Lancaster
County that are available to assist low income homeowners.  He advised that the preliminary
work (utility/trees/stormwater) will be done in 2018. The Township desires a unified treatment of
the sidewalk areas, repair/replace or removal.  Street trees will be evaluated and dead trees will
be tagged for removal.  Under the Township Sidewalk Ordinance, this is the homeowners’
responsibility and suggestions were made to the residents to work together in order to obtain
better contractor pricing.  The Township plans to break up the roll curb where the trees are
scheduled to be removed to facilitate stump grinding.

The Board wishes to do what the community wants and agreed to send out another mailing
encouraging input into the two options (sidewalks remain or are removed). Final determinations
will be made by the Board of Supervisors based on this evening’s discussion and the second
mailer.   The public discussion was then closed at 8:00 p.m.  Any residents present who wished
to further discuss their particular situation were asked to come forward to provide their contact
information and the issue they wish to discuss.

Public Hearing – conditional use for Haydn Manor

Chairman Russell opened the Public Hearing at 8:10 p.m.  The applicant, New Generation LLC,
is requesting to revise one of the conditions of a previous conditional use approval given at a
meeting of the East Hempfield Township Board of Supervisors on October 15, 2003 to develop a
forty-one (41) acre tract of land located along Miller Road as a “Cluster Development” according
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to the Zoning Regulations in effect at that time. Chairman Russell recognized Township Solicitor
Stacey Brubaker, Blakinger Thomas, who conducted the hearing.   Attorney Brubaker explained
the purpose, rules and regulations of the public hearing process. State Law requires a court
stenographer be present to record the testimony and the stenographic transcript will be the
official record of the hearing.  Attorney Aaron Marines, Russell Kraft & Gruber, was present on
behalf of the applicant.  He advised that he would be providing testimony and was sworn in by
the Court Stenographer. There were no other parties to the proceedings.  All persons in the
audience wishing to ask questions of the witnesses were given the opportunity to do so.
Following receipt of all evidence, testimony and public comments, the hearing was closed at
8:37 p.m. as discussed with Solicitor Brubaker.  All evidence will be moved into the record and a
decision will be rendered at the next Board of Supervisors meeting. 

Public Comment (non-agenda items only)

Charles Heath, Starbrush Drive, East Petersburg, reported his back yard backs up to Miller Road
and noted he had no knowledge that the bridge was to be improved.  He indicated he likes the
bridge as it stands and is opposed to widening the road and opening the bridge up to 2-way
traffic.  Chairman Russell advised East Hempfield Township did not solicit the project . . .
Manheim Township did and it is being done as a PennDOT project.  The bridge is structurally
deficient so there was no choice.

Consent Agenda:
a. Bethel Commons (06-119.FP) – Bethel Drive - Financial Security Reduction Approval
b. 2330 Dairy Road (16-13-SW) SW Management Plan - Financial Security Reduction 

Approval
c. Tobacco Road Condominiums (06-FLD-101) - O&M Agreement, Park & Open Space Fee, 

and Developer’s Agreement
d. Approval to pay invoices from all funds covering 11/18 – 12/8/2017 & totaling $659,981.78
e. Approval of minutes: November 15, 2017

There being no further comments or questions (Board or Public) the consent agenda was
approved by motion of Mr. Bingham, second by Mr. Brubaker and passed unanimously by
the Board (5-0).

Action items:

a. Development Services:  no action items

b. 2018 Budget

o Memo   on   trash   rates/annual   discount - Mr. Krimmel reviewed his memorandum
dated November 20, 2017 and the attached chart prepared by Mr. Robinson
comparing East Hempfield Township’s rate for trash service to several other local
municipalities.  Following discussion, motion was made by Mr. LeFevre and
seconded by Mr. Bingham to approve the rate for trash service in 2018 at $47.00 per
quarter with an annual cost for service equating to $188.00.  A discounted of $15 can
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be applied if the January invoice is paid in full (annual rate of $173.00).  The motion
passed (5-0).

o Establishing   2018   real   estate   tax   millage   –   Resolution   No.   2017-19.  Chairman
Russell read Resolution No. 2017-19, a resolution fixing the East Hempfield
Township tax rate for the year 2018.  Following discussion, motion was made by Mr.
Bingham and seconded by Mr. Brubaker to adopt Resolution No. 2017-19 as read and
discussed.  The motion passed (5-0).  Mr. Wiglesworth thanked the Finance
Committee, Bob Krimmel and Joe Robinson, for doing a very nice job and is proud
that the township’s residents are benefiting from their stewardship.

o Adopting    2018    budget    –    Resolution    No.    2017-20 – Chairman Russell read
Resolution No. 2017-20, a resolution adopting the East Hempfield Township budget
for the year 2018.  Following discussion, motion was made by Mr. Bingham and
seconded by Mr. Wiglesworth to adopt Resolution No. 2017-20 as read and
discussed.  The motion passed (5-0).  Mr. Wiglesworth thanked the Finance
Committee and all those involved for doing a very good job on the budget.  Chairman
Russell commended staff and stated he is very proud of everyone for implementing
township policies.

c. Thomas    Bennett    –    resignation    from    elected    auditor    position    –    Prior    appointment
process for an elected position.

Mr. Russell read the letter dated November 24, 2017 received from Thomas A. Bennett as his
formal notice of resignation as East Hempfield Township Auditor due to his recent selection
to serve on the East Hempfield Township Board of Supervisors for the term beginning
January 2, 2018.  Motion was made by Mr. Bingham and seconded by Mr. Wiglesworth to
accept Mr. Bennett’s resignation.  The motion passed (5-0).

Discussion was held pertaining to the vacancy resulting from the above resignation and the
appointment of an interim auditor. Chairman Russell read the process used by the Board to
fill the vacancy left by Representative Brett Miller.  The Board concurred that Mr. Krimmel
should contact the Township Solicitor for counsel regarding compliance.  Motion was made
by Mr. LeFevre and seconded by Mr. Bingham to authorize staff to advertise the vacancy.
The motion passed (5-0).

d. Police Contract (2018 – 2021) – acceptance and authorization for signature.

Copies of the agreement were provided for review.  Following discussion, motion was made
by Mr. LeFevre and seconded by Mr. Wiglesworth to accept the Agreement between the
Township of East Hempfield and the Police Department of East Hempfield Township
effective January 1, 2018 through December 31, 2021 and authorize signing of same as
required. The motion passed (5-0).  Chairman Russell thanked everyone involved for doing a
great job.
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e. 240 Broad Street – request to open roadway for utility installation

A request has been received from Trevor Eby, Ironstone Homes, LLC, for an exception to the
moratorium on road opening permits within 5 years of paving.  Following review and
discussion of Mr. Eby’s letter dated December 1, 2017, motion was made by Mr.
Wiglesworth and seconded by Mr. Brubaker to approve the request for an exception to the
moratorium and issue a road opening permit at 240 Broad Street, Landisville, as requested
and discussed.  The motion passed (5-0).

Old Business

o Electronic agenda/electronic device policy – preparing for the new year
A memorandum dated November 30, 2017, prepared by Mrs. Schweitzer and Mr. Beck,
along with a proposed Electronic Device Policy was reviewed and discussed.   They are
looking for input from the Board on the Electronic Device Policy and approval for the
purchase of the equipment. Mrs. Schweitzer and Mr. Beck are recommending the
purchase of the Dell Inspiron 11-3000 and noted that $6,000 has been set aside in the
2018 budget.  Mrs. Schweitzer was asked to provide additional information to the Board
so that a decision can be made at the next Board meeting.

New Business

o E-Code

Mr. LeFevre stated as a matter of record that he has begun using e-code and it is Mrs.
Schweitzer’s preference that everyone utilize e-code and return all hard copies of the
manual code book.  

Chairman Russell would like to establish a 2018 goal of providing concise, easy-to-use
information regarding resident responsibilities, front and center on the web site, which
would be of benefit to the residents and improve communication.

Manager’s Report

1. The performance review process is on-going across all departments. Mr. Krimmel
reported he has been spending a lot of time completing the supervisors’ evaluations and
he has reviewed the evaluations performed by the department heads. This should be
completed in the next week.

2. The Township’s attorney has been reviewing our orphan’s court case with Chief Skiles
and Mr. Krimmel.  The hearing was held on Friday December 1, 2017 and the judge
ruled in our favor.  

The necessity for oversite during construction was discussed and fully supported.  The
Public Safety Committee was charged with researching the best solution.



East Hempfield Board of Supervisors       December 6, 2017

Page 6 of 6

3. Running Pump Road is still detoured for the replacement of the culvert over Brubaker
Run. Both gas and water lines needed to be relocated with the new culvert. Staff held a
meeting with the developer last week and the timeline for the road to be open is
December 15th. The road will most likely just consist of the stone sub base and the base
black top material.

Adjournment
By unanimous consent of the Board, Mr. Russell adjourned the meeting at 9:35 p.m.

Respectfully submitted,

       _______________________________
Robert S. Krimmel, Manager/Secretary




